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Wie is Maurits Rijk?




Gewerkt voor...




Gewerkt als...




Commercial break




Over Xebhia

“Xebia Is a specialized, international IT
consultancy and project organization
focussing on Enterprise Java technology,
Agile development methods and

outsourcing services.”




Over Xebia

150 professionals

Nederland, India,
Frankrijk

Architecten, projecten |

Product: automatic
deployment

Training, oa met Jeff
Sutherland




Over Xebia - principes

» People First
» Sharing Knowledge
» Quality without Compromise

» Customer Intimacy



Probleem
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Probleem




www.xebia.com



Oplossing?




www.xebia.com






Persoonlijke biecht







“Genuanceerd” (vervolg)
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Oplossing




www.xebia.com



Agile Manifesto

» Individuals and interactions over processes
and tools

»\Working software over comprehensive
documentation

» Customer collaboration over contract
negotiation

» Responding to change over following a plan



Individuals and interactions over
processes and tools
» CMMi: CM, DAR



Working software over
comprehensive documentation

.« CMMi: CAR, TS, PI




Customer collaboration over contract
negotiation

« CMMi: PPQA, RSKM, PMC




Responding to change over
following a plan

« CMMi: REQM, PP,RD /= &




Dus geen...




Maar wel (SIG)...

“De onderhoudbaarheid van het PUB systeem is zeer
goed”

“op alle waarnemingsgebieden goed tot zeer goed beoordeeld”

“geen enkele zwakke plek in het
systeem aanwezig”
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